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Building A New Piece of City




The Olympics as a catalyst for change
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Global Challenges
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2050: World population 9 billion

Population in millions

10,000

B Urban - Less developed
M Rural - Less developed

M Urban - More developed
M Rural - More developed

1950 1960 1970 1980 1990 2000 2010 2020 2030 2040 2050




Living beyond the earth’s capacity




2003: The hottest European summer on record
claims over 52,000 lives
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Local Challenges
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Location







Flood risk and climate change




Social Deprivation and inequality

Legend
Olympic boroughs
Least deprived quintile
2nd least deprived quintile
I midgle quintile
I 21d most deprived quintile :
B iost deprived quintile ’
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Area de privacéo social




Contaminado, local negligenciado
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Approach
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A Strategy with Performance Targets

Carbon

Water

Waste

Materials

Biodiversity
Environmental impact

Community

Transport and mobility
Accessibility

Employment and business
Health and well-being
Inclusion

OLYMPIC
DELIVERY
AUTHORITY
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Stakeholder engagement




Design briefs

Eton Manor




Procurement

Price

Commercial
Evaluation
(30%)

Financial profile

Selection Criteria

Quality and functionality

Teelrieal Project delivery

Evaluation
(70%)

Experience and capability

Governance




Foster innovation

Client

Innovation Product Sustainability
or service Requirements
provider

Supply Chain

25.



Buillt a culture




Leadership

« On Cost

« OnTime

« Quality and functionality

« Safe and Secure

« Equalities and Inclusion

* Environment and
Sustainability
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ODA Overall Governance Structure

Olympic
Delivery
Authority

Delivery Partner




Gerando expectativas através do projeto

Bid
Commitments
& Strategies

Design &
Specification
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What we did
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Demolicao e reforma




Opening up the water systems
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Decentralised energy supply




Redes de transporte
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Lea Valloy Line Epping
to Stansted

Barking to
The North &
North West Gospet Oak

The North &
North East

f

Essox & East Anglia

Shenfield
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>
= Paris & Mainland Europe
Liverpool St
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Reduce water consumption




Walking and cycling
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Venue Design
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Olympic stadium — Designed for legacy




Olympic stadium — Light weight
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Aquatics centre — The games
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Aguatics centre — Legacy




Projeto com baixo nivel de carbono encorporado — Velodrome
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Building a legacy for London
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5 Novos Bairros 11,000 novas moradias

Waltham
Forest

R L\ [

Hamlets




The Legacy Company

ONE PARK, TWO CHARACTERS

SOUTH PLAZA - NORTH PARK
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MiX tenure




Community facilities

e Schools
« Nurseries
« Health Centres

 Faith and community
spaces

 Local shops




Sport for all
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Thriving legacy community
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The ingredients
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Building on the Olympic
experience
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Olympicopolis

DESIGN COMPETITION
FOR QUEEN ELIZABETH
OLYMPIC PARK'S
CULTURAL DISTRICT
LAUNCHING SOON!

London Olympicopolis culture hub plan gets
£141m funding

Branches of Sadler's Wells dance theatre, V&A museum and two
universities planned for Olympic Park in Stratford
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Euston Station




Heliopolis, Sao Paulo
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Starts with a clear vision

Resources Community

Connectivity

Environment

Place Governance

o
Economy usefulsimpleprojects

Resilience




A vision that Is

- Context specific

- Outcome focused

- Holistic

- Interconnected systems and scales
- Futureproofed

__f'f _.\ Q2 ./\-




usefulsimpleprojects

Thank you

Judith Sykes

Director: Useful Simple Projects

Get in touch:
judith.s@usefulsimple.co.uk

Linkedin
http://www.usefulsimpleprojects.co.uk
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